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Management Allowances 
  Incredibly, NASUWT, ATL, PAT, NAHT and SHA have agreed to remove Management Allowances! The NUT is totally opposed and has put counter-proposals to the School Teachers’ Pay Review Body.  The other Unions agreed to the DfES excluding the NUT from a forum set up to sell out on pay & conditions.
  So, management allowances are already frozen at their April 2003 levels.  From September 2005 each school will re-structure with a smaller number of TLRs (Teaching and Learning Responsibility posts”. Management points for all pastoral responsibilities or those not “leading a significant number of people” (e.g. coordinators in primary schools?) will disappear.  These experienced teachers with current higher salaries will have to compete for any remaining TLRs that the new structure and school budget support or lose their allowance altogether.
  The other Unions have also agreed to just 3 years’ partial pay safeguarding for those who do not get a TLR post.  E.g., Heads of Year, forcibly demoted by this scheme, will have their old pay rate protected in cash terms only (i.e. no increases for inflation) and for just 3 years!  After Sept 2008, all safeguarding will cease and those who used to have a management allowance but do not get a TLR will drop back to main scale pay!  
  This has all been agreed by the other Unions who have “negotiated” enforced demotion, loss of status, loss of prospects, depressed pay and depressed pension.  Anyone retiring after 2005 could be seriously  disadvantaged.
Why? It is all part of the workforce reform agreement they all signed up to. The NUT has consistently refused to take part in this betrayal of qualified teachers.
------------------------------------------------

SEN Audit and Workload
  Suffolk NUT has published detailed guidance to protect members from excessive workload in the SEN audit this term.  Some ideas have been accepted by the LEA, but the process still puts unrealistic workload and IT expectations on SENCOs and class teachers.  The NUT FAXed Reps in October pointing out Heads should ensure:
- non-teaching staff should do the in-putting of data
- non-teaching / technical staff should undertake the downloading and installation of software, creation of disks, transfer of files, etc.

- the job of filtering out and collating pupil names for the audit process (from the school database) should be done by clerical staff

- if the completed data is sent to the LEA “on line”, that should also be handled by suitably qualified non-teaching staff.
------------------------------------------------
Upper Spine Progression?
  In another astonishing betrayal of qualified teachers, the NASUWT, ATL, PAT, NAHT and SHA have all agreed that Heads can move the goalposts for progress up the Upper Pay Spine, which they had already agreed to cut to just 3 points. 
  They have agreed “guidance” that post-threshold teachers cannot be awarded the next point on the UPS unless they have had two “successive successful” perform-ance management reviews and that they can show that they have “grown professionally”.

  However, the School Teachers Pay and Conditions Document has not changed the actual legal position from previous years. So, all that is required for progress up the UPS remains that:

-    there has been a review; and

- the teacher has made a substantial and sustained contribution to the work of the school.
  The NUT therefore expects headteachers to adhere to the letter of the law and use only the statutory criteria.
  Any NUT member who is denied UPS progression on any other criteria than the statutory ones, will be supported by the NUT.  In particular, we can point out that the extra criteria were not published when the targets for the last two years were set.  It cannot be right to review performance against criteria which were added only after the period of review had ended!

  Only NUT members can use such arguments to support UPS progression.  The other unions cannot claim that their members have been unfairly treated if the Head applies retrospective criteria with which they have agreed!

---------------
  We have had reports that some schools say they “cannot afford” to pay UPS3.  If you hear this, contact the Union straight away – ability to pay cannot be a criterion, and the Union can take appropriate action.
------------------------------------------------

Year 4 “Optional” SAT shock
The LEA has announced it is no longer to collect NFER Maths scores, but wants to substitute the “Optional” Yr. 4 SAT.

  Suffolk NUT protested to the LEA pointing out the NUT’s principled objections to all SATs and that the optional test involved greater teacher workload.  The LEA’s circular was effectively making the Yr 4 optional SAT compulsory.

  The LEA replied confirming that both the NFER test and the Yr 4 SATs are indeed optional and the LEA cannot require schools to provide results for anything other than the statutory SATS.

  NUT members are advised that they may refuse to do the optional SATs as these are covered by the NUT’s workload ballot which is still in force.
  In response to the NUT objection, Martin Clark for the LEA stated that, if a school did not wish to put their classes in for optional SATs, he would "encourage them to seek a teacher assessment based on a range of other evidence".   This would match NUT policy that normal on-going teacher assessment is preferable and more accurate than standardised tests.
  Martin Clark adds: "We will encourage schools to submit teacher assessments informed by the optional tests and a range of other evidence and we would like to collect the maths test mark, but at the end of the da,y the Year 4 QCA tests are optional".
  So, members should make sure that they are consulted by Heads / coordinators re. which, if any, “optional” tests are taken, and remind Heads of their duty re. a reasonable work – life balance.  Forcing staff to do unnecessary tests (with considerable associated marking workload) is now contrary to our conditions of service and should not be countenanced.
  Teachers’ continuous assessment of pupils is sufficient for performance management, transfer information and recording progress.
  NUT Guidelines on page 11 of "Beating Back Bureaucracy 2004", distributed last month, gives full guidance to members on the use of optional SATs, including insisting on supply cover to get any agreed written tests marked.
------------------------------------------------
“Workforce Remodelling”: Professional Principles
The NUT (alone!) believes that all children should be taught all the time by properly trained and qualified teachers.   We are advising Reps, Heads and LEA that lessons should be covered only by a qualified supply teacher.  We support a career structure, improved pay, training and conditions for support staff, but assistants should assist, not replace the teacher.

  In implementing the new conditions of service there should be:

· no reduction/removal of teaching posts

· no support staff taking whole classes on their own

· no termination or reduction of teachers’ employment, including the employment of supply teachers

· no reduction or removal of existing non-teaching, support posts

· no reduction in the quality of teaching provided to classes or groups of pupils

· no additional workload for teaching staff, including SMT

· no additional workload for existing non-teaching staff remaining on existing pay/grades

· no reduction in the level of qualification of those employed to teach classes or groups of pupils

· no weakening of the professional oversight of the quality of education provided to children and young people 
· no reduction in curriculum entitlement for pupils.

  We include “enrichment sessions” where it is suddenly considered all right to tear up national curriculum and school improvement plan, to allow classroom assistants to be teachers / instructors, and give QTS teachers some non-teaching time. 
  Primary teachers should be able to have non-teaching time without handing their class over to unqualified staff, or supervising their work, discipline and assessment.
  Amazingly, the other Unions will not sign up to the above principles! Only the NUT is standing up for qualified teachers’ pay and conditions, resisting the DfES’s Blue Skies policies to reduce the number of teachers and replace them with cheaper ancillaries.
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