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EXECUTIVE NEWS
15 July 2004                                       
No. 109



Steve Sinnott, General Secretary


The President congratulated and welcomed Steve Sinnott on his election as General Secretary for the period 2004-2009.  Mary Compton commiserated with those candidates who had not succeeded in the election.


Steve Sinnott gave thanks for the messages of support he had received.  He referred to the responsibility and the opportunities he had been given upon his election.  He said that the NUT was as much concerned for education and professional matters and the interests of children in education as it was for its members. He endorsed the words of the first Honorary Member of the Union, that the NUT was always a force of good within education and that it never cringed before officialdom.  Steve Sinnott said that the NUT would always seek to ensure that it had good relations with its partners in education.  He referred also to the united atmosphere amongst Union staff at headquarters and within the regions and the Wales Office and to the good relationship he had with the other candidates in the General Secretary election.


Steve Sinnott referred to his wish to work closely with the Executive and to be approachable to all members of the Executive in the spirit of taking forward the NUT. 

Five Year Strategy for Children and Learners


The Executive agreed its strategy for the NUT’s campaign to defend comprehensive education against the serious threats posed by the Government’s Five Year Strategy.  The NUT’ campaign would be highly focussed.     It would contrast the Government’s market forces philosophy with the Union’s belief that all pupils were entitled to high quality, free, comprehensive education.  It would expose the Government’s strategy as being driven by election nerves and aimed at appeasing a minority of parents.  The NUT would contrast the proposals for England with the very different situation in Wales.


The NUT’s campaign would be taken forward at key events, including the Labour Party Policy Forum and TUC Congress. It would be a feature at the Labour Party Conference.  A major NUT conference would be held in the Autumn term where the Union would present its alternative five year strategy, offering quality and equality, entitlements and rights to all children.  The NUT would seek alliances for the achievement of its policies.  


The Executive agreed that members should be fully alerted as to the implications of the proposals and a four page supplement was agreed for the next issue of The Teacher.

School Workforce Remodelling


The Executive agreed the NUT’s strategy on school workforce reform, following the recent Conference held for division secretaries and Executive members.  The Executive emphasised the national focus to be given to the campaign.  The NUT would campaign with parents, governors and other partners.  It would seek to ameliorate relations with the other teachers’ organisations and with support staff unions.  The NUT would also continue to seek to take forward its policies with Government.

The twin focus of the campaign would be the protection of teachers’ professionalism and reducing workload.  Guidance would be produced for members, school representatives and lay officers.  The guidance to members would include a reminder of the continuing relevance of the NUT’s ballot on bureaucracy, with an easily understood checklist for members to follow.  Guidance would identify where consideration of industrial action could be referred to the Action Sub-Committee, although the preference initially would be to work together with other teachers’ organisations and support staff unions at local level to prevent the need for action.    

The NUT would seek to collect information on the training, accreditation and deployment of HLTAs or others to take whole classes.  The Executive would give more detailed consideration to advice to members in respect of HLTAs and measures to provide PPA time to teachers.  The Executive reiterated that the NUT supported the provision of training and career development for support staff and that the NUT had not adopted a position of boycotting HLTAs.  The NUT’s concerns were protecting teachers’ jobs and their professionalism but the Union, through its members in schools, was also concerned over the exploitation of support staff, many of whom would not benefit from the remodelling agreement.

Relations with other partners


The General Secretary referred to the difficult relationship with Unison and to the steps he had taken in an attempt to seek a meeting with Dave Prentis, General Secretary.  The NUT would wish good relations with Unison and other unions.


The NUT’s position on a number of fronts was being misrepresented in material that had been sent to schools; the General Secretary said that it would be clarified in the meetings sought with Unison.


Steve Sinnott told the Executive that he had started to open up dialogue with the other teachers’ organisations with a view to improvement.  Discussions had taken place with officials and ministers in the DfES.  The goal was to take forward the NUT’s policies on education and on protecting teacher professionalism and on reducing workload.

EI World Congress


The General Secretary reported that he would be attending the forthcoming EI World Congress in Brazil, together with the President, the Honorary Treasurer and the Assistant Secretary, Education & Equal Opportunities.  The Union’s delegation would consider the agenda for the Congress and would seek to take forward the NUT’s policies, including in respect of the Middle East, in any decisions taken at Congress, including in any workshops. 

Daugherty Report (Wales)


The General Secretary reported the adoption in full of the Daugherty Report, leading to the ending of Key Stage 2 and Key Stage 3 tests in Wales.  Union policy in respect of ending SATS had been implemented in full in Wales.  Steve Sinnott congratulated Executive members in Wales and the Wales Secretary and his staff in NUT Cymru for the part they played, supported by the Education & Equal Opportunities Department, in this success.  The success gave a fresh opportunity to take forward the campaign in England.

TUC General Council


The Executive agreed to nominate the General Secretary to serve on the General Council.  It was noted that Steve Sinnott would take up this position immediately following the retirement of Doug McAvoy.


An election took place for the second General Council position, following which Pat Hawkes was nominated.


The Executive also nominated Roger King, for a place on Section E, reserved for Black Members.

TUC Congress


The Executive agreed that the NUT’s two motions to Congress should be on the subjects of “Pensions” and “The Government’s Five Year Strategy for Education”.  The Executive further agreed to submit amendments in relation to “Far Right Members in Trade Unions” and “The Workforce Remodelling Agreement”.


The General Secretary reported that the NUT would be holding a joint meeting at Congress with the PCS and hoped to be able to second a motion from the PCS in relation to the Gershon Review, or at least support their motion on the floor of Congress.  This would take forward the joint statement between the NUT and PCS publicised at Annual Conference.  

Civil Service Cuts


The General Secretary said that the proposed cuts in the Civil Service would affect those employed in the DfES, including key personnel.  As well as working closely with the PCS the NUT would seek to work with and support other civil service unions in their attempts to defend their members’ jobs.


Teachers’ Pensions 


The General Secretary told the Executive that there would be an early meeting of the NUT Campaign Sub-Committee on 9 September where it would be possible to give consideration to further campaigning possibilities on the matter of pensions.  He referred to developments that had taken place recently on the pensions front on which information had been circulated.

