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EXECUTIVE NEWS
7 October 2004                                    
No. 110


Overseas Teacher Protocol

The General Secretary reported on the Protocol that was agreed at a Commonwealth Education Ministers’ Conference, attended by 30 Education Ministers and hosted by the NUT at Stoke Rochford Hall.  Over two years the NUT had been pressing the Government to address issues concerning the exploitation of overseas teachers in the UK and the deleterious effect of their recruitment by the UK on their home countries.  The final agreement had been brokered by the NUT together with the former Education Minister, Alan Johnson and education officials from South Africa.  

The protocol provided restrictions on the way in which some education systems were being targeted, with their best teachers currently being lured by the attraction of better salaries in the UK.  There would be protection provided to overseas teachers.  Following the full implementation of the protocol all such teachers would be in the employment of local education authorities or schools and paid under the Pay and Conditions Document, with access to employment rights and to the superannuation scheme.  The protocol encouraged the Government to ensure there was consistency between the terms of the protocol and regulations and laws.  

The Executive congratulated the General Secretary on the success at Stoke Rochford.  
2005 Pay Claim


The Executive agreed to call on the Secretary of State to issue a further remit to the STRB to reopen the issue of teachers’ pay, in the light of the recent increase in the Retail Prices Index.  This call was backed by the STRB 2003 report which recommended a re-opening clause in the multi-year pay award relating to increases in the headline rate of inflation above 3.25 per cent.


The NUT’s claim points to the uncompetitiveness of teachers’ salaries and the effect this has on recruitment and retention.  The NUT rejected the decision that teachers’ salaries should not increase in real terms until at least September 2006 and did not accept that there could be no discussion until then.  The salary structure called for by the NUT included:

· incremental progression based on increased experience, with proper recognition of previous experience;

· no duties additional to classroom responsibilities without additional payment;

· no linking of pay to any measure of performance;

· a fair and equitable system that promoted equal opportunities.

The claim sought an increase of 10 per cent or £2,400, whichever was the greater, for all spine points and 10 per cent increase for allowances in addition.  It called for an Inner London Allowance of £6,600, an Outer London Allowance of £4,400 and a Fringe Allowance of £3,300. 

STRB Supplementary Submission


The Executive agreed the NUT’s supplementary submission to the STRB in response to the proposals from the Review Implementation Group (RIG), comprising five teachers’ organisations, the national employers and the DfES, but excluding the NUT.  


The supplementary submission drew attention to the unacceptability of the NUT’s exclusion from the RIG discussions and reminded the STRB of its stated position that the NUT should not be excluded.  It emphasised the importance of the NUT being included in the debate about “a new professionalism” for teachers.  The submission highlighted the very substantial opposition and concern voiced by teachers generally to the RIG proposals and pointed to the serious and widespread problems that would occur in schools should the STRB endorse the proposals.  It called on the STRB to defer any decisions pending further and wider consultations which had the full involvement of the NUT, representing as it did 235,000 in-service qualified teachers.

General Motion


The following motion was carried by the Executive:


This Executive condemns as totally unacceptable to the profession the joint evidence to the STRB from the Government, the employers and the other teachers’ organisations in relation to management allowances, safeguarding and the excellent teachers’ scheme.


This Executive welcomes the robust press statement and NUT News 21, “In the Melting Pot”, that drew attention to the evidence from the RIG group.


This Executive notes the coverage in the TES of 1 October in relation to these developments and asks the General Secretary to take quotes from this material for a further NUT News to be distributed next week in order to underline to our members the serious implications of the proposals and the possible impact on their salaries and pensions.


This Executive calls for an urgent mailing to school representatives detailing how members of other unions can transfer to the NUT.

This Executive asks for proposals on further campaigning activities be presented to the next meeting of the Campaign Committee on 21 October following discussion at the division secretaries course next week.

Support for Local Officers and Representatives


The Executive agreed to the establishment of a task group composed of seven members of the Executive and five members from local associations and divisions. Each region/Wales would be represented either by an Executive member or a division/association representative.  Those serving on the task group would do so by invitation of the Executive.

The remit of the task group would be to consider issues arising from the 2003 Conference resolution, “Support to Local Officers and Representatives” and the 2004 Conference resolution, “Union Organisation and Information Technology”.  The issues it would address were agreed as:

· improving support for local officers in their role of negotiating, casework, recruitment and membership retention, training and campaigning;

· improving provision of information and training to school representatives;

· identifying information on local developments which are of national significance and reporting on these to the Executive;

· the application and use of information/communications technology, including the Web, to improve accessibility of information for negotiating, casework, recruitment and membership retention, training and campaigning;

· supporting the development of networks of health and safety representatives, and

· the achievement of minimum levels of facilities time.

Shortage of time at the meeting prevented a decision on the membership of the task group. 

Payment of Grants to Local Associations


The Executive agreed to a stepped phasing out the current three per cent Activity Grant by 2007.  A two per cent grant will be paid in 2005, to be reduced to one per cent in 2006, with no Activity Grant being payable from 2007.  The revised new Grant Regulations will be introduced in 2005, subject to clarification of the formula for the means-tested ICT Grants.


The Executive rejected an objection which would have deferred the phasing out of the grant, proceeding only with the one per cent reduction in 2005 at this stage, pending consideration of alternative models. 

Home Office Consultation:  National Strategy for Refugee Integration

The Executive approved the NUT’s response to the Home Office consultation.  The response highlights the importance of education in achieving real integration of refugees into British society.  It argues that it is imperative that refugee children have proper access to schools and achieve the qualifications and expertise they need in order to be successful.  For this to be achieved, the NUT calls for proper levels of funding for students with English as an additional language and early intervention in order to identify the needs of refugee pupils.  The response also highlights the key role played by women within their families and the need for English language classes to be made more accessible to this group in order to improve their skills in the interests of their children.
