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EXECUTIVE NEWS
8 December 2004                                   
No. 112


Bryan Griffiths

The Executive stood for a minute’s silence as a mark of respect for Bryan Griffiths, former Executive member from 1995 to 2004, for Cumbria, Durham, Darlington and Northumberland, who had died on 11 November, following a short period of illness.

Bringing Down the Barriers

The General Secretary drew attention to the importance of the NUT statement, “Bringing Down the Barriers’ and its impact within the various political spheres.  The NUT’s proposals had been praised as being more coherent than the Government’s Five Year Strategy.  The Government had responded to the NUT’s comments on Academies, but not addressed a key criticism that academies were changing their intake.  In Waltham Forest, where the NUT had been successful in preventing the establishment of an Academy to replace McEntee School, it was reported that the plans for the Academy required that pupils at McEntee be not enrolled in the new Academy. 
The following motion was unanimously agreed:  
The National Executive congratulates all concerned with the successful production and launch of our Education Statement “Bringing Down the Barriers”.  This Statement represents a new level of education campaigning in which the Union will be building broad coalitions around its principles and policies – once again taking the education “high ground”.

The Executive agrees to approach the relevant organisations and individuals including TUC affiliates, parent organisations, Governor organisations, children’s charities and networks, TEN, GTC, academics, etc. to focus on particular sections of the Statement to consider its further development and strategies for winning support for its implementation.

The Executive agrees to bring these focus groups together in a major “Bringing Down the Barriers” conference to be held at the earliest opportunity.

The Executive encourages local associations and divisions to mirror this process at local level, to maximise membership involvement, publicity and support for the Statement and to keep the Executive informed of activities and developments.

General Motion 

The Executive considered issues about social partnership in the context of the current relationship between the other teachers’ organisations and the Government. A general motion condemning the Government’s social partnership approach was amended in debate and the following was agreed:
This Executive reaffirms its belief in free collective bargaining and demands the return of national negotiating rights.

This Executive reiterates that the NUT is an independent and sovereign union whose aim is to fight for improvements in our pay and conditions and in defence of the education service.

This Executive recognises that it is both possible and desirable for unions, employers and government to campaign and act together, on some issues and on certain occasions, to make advances and gain progress.

However, the teacher organisations which support the RIG proposals have jointly proposed with Government the opposite:  a potential reduction in the number of teachers who will receive additional payment for management responsibilities, the ending of full permanent safeguarding of salaries and the replacement of UPS4 and UPS5 by a rationed Excellent Teacher Scheme.

The Executive recognises that these threats to teachers’ pay result from the absence of proper collective bargaining and from the exclusion of the NUT from the process.

The Executive agrees to strive for talks and collective bargaining with Government and the employers together with positive relations with all our sister unions always - adopting a constructive approach, conducting ourselves as an independent union accountable only to its members.

The motion concluded by recognising the need to develop Union policy on the issue of ‘social partnership’ and asked the General Secretary to make the necessary arrangements to organise a seminar where the issues could be more fully discussed and debated.  
Guaranteed Places on the Executive


The Executive agreed to proceed with a staged approach towards implementing guaranteed places on the Executive, with full implementation in all equality areas in all equality areas in 2008.  The first stage would establish the guaranteed place for a black member.  The process would involve the whole membership, without the establishment of registers for voting different categories of member.  This proposal followed full consultation on decisions taken by Annual Conference 2004.  The decision of the Executive would be reported in the Executive report to Conference and would include appropriate rule changes to put the decision into effect.

Pensions


The General Secretary reported on the material that had been circulated to members, including the campaign postcard. The campaign was reaching a critical stage. There would be greater clarity following a meeting to be held at the TUC next week and following the publication of proposals concerning civil service pensions.  Key discussions would take place amongst the teachers’ organisations and with other public sector unions, under the auspices of the TUC.  The NUT was a key player in the discussions.  The material circulated to members, together with the focus on pensions in the media, had increased members’ awareness of the consequences of the Government’s proposals.  

The General Secretary said that the NUT would campaign with the other TUC public sector affiliates but would continue to campaign in its own right when appropriate.  Strike action or a national day of action, would continue to be options within the campaign. The NUT would need, however, to be certain that members were committed in significant numbers to such a strategy.  The General Secretary stressed the importance of the NUT’s campaign being effective and supporting the negotiations taking place.
Education Bill


The General Secretary reported that although the new Education Bill was the largest to have been published, it was far less progressive in content than previous Bills. Its provisions included minor changes to the schools inspection regime; proposals for the establishment of new secondary schools in England and the requirement for competition; and the provision of three year budgets and other funding changes for schools in England.  The NUT would be seeking amendments in all three areas.  Baronesses Walmsley and Sharp, who were leading the Bill for the Lib Dems and Lord Livsey on Wales had already agreed to table a series of amendments suggested by the NUT. The NUT was also seeking support from sympathetic back bench Labour Peers and cross benchers and from Tory Peers.

Consultation documents

The Executive agreed the NUT’s responses to a series of consultation documents from Ofsted and the DfES.  These included “The Framework for Inspections”, “Inspection and the Viewpoint of the User”, “The KS2 Modern Foreign Language Framework”; and “Proposals for Foundation School, Expanding Popular and Successful Schools and Adding Sixth Forms”.
TUC Equality Conferences


The Executive agreed motions to be submitted to the three TUC Equality Conferences.  The motions respectively addressed football racism in Europe; the role of schools in helping to deliver a widening of choice and opportunity for girls and boys in employment, including through the work experience agenda; and the extension of the Disability Discrimination Act to cover all the functions of public bodies, and the introduction of a duty to promote equality of opportunity.
General Secretary, Ethiopia Teachers’ Association


The Executive extended its heartfelt good wishes to Gomorrah Kassa who would be returning permanently to Ethiopia, following years of exile in the UK, following government harassment and intimidation of the ETA; the murder of the former Deputy General Secretary; and the imprisonment of the President.  
