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EXECUTIVE NEWS
27 January 2005                                    
No. 113


Sir Edward Britton, CBE


The Executive stood for a minute’s silence as a mark of respect to Sir Edward Britton, former General Secretary of the NUT from 1969 to 1975.  Sir Edward had been a member of the NUT from 1933 and a member of the Executive from 1948 to 1960.  He was National President during 1956.  Between the years 1960 to 1969 Sir Edward was General Secretary of the Association of Teachers in Technical Institutions (the predecessor to NATFHE).  Sir Edward continued to be actively interested in the NUT since his retirement and was a regular delegate to Annual Conference up to the year 2000.
Guaranteed Places on the Executive


The Executive approved rule changes for approval by Conference that would phase in guaranteed places on the Executive.  The first stage would be the election of a member to represent black members.  The election would run concurrently with the elections for Examiners of Accounts and the National Officers.

Stoke Rochford Hall


The General Secretary gave a brief report on the devastating fire at Stoke Rochford Hall.  He told the Executive that a detailed report would be given once assessments had been undertaken of the damage by English Heritage and consulting engineers.  In the meantime, the NUT would make alternative arrangements to ensure that key courses, including professional development courses, continued to run.  The strong message that had to be carried was that members of the NUT and other teachers should continue to apply for places on the many well regarded NUT training courses.

School Teachers Review Body


The General Secretary reported that the STRB report had now been presented to the Government, although it would not yet receive wide publicity.  The reasons for the delay in publication were speculative and it was understood that the appointment of a new Secretary of State would be given as the key reason.  The recommendations of the STRB would cover the RIG (Rewards and Incentive Group) proposals and it was interesting to speculate that the STRB was not supportive in full of those proposals.  It would be significant if the STRB made recommendations that ran counter to those put forward by the other teachers’ organisations, the employers and the government in their joint submission.

Tsunami Disaster – EI Appeal


The General Secretary reported that in addition to the £20,000 donated by the National Union, the appeal to local associations, divisions and to members had raised a further £15,000.  The response had been overwhelmingly generous and donations were still being received.

Education Bill


The General Secretary reported that the new Education Bill was being introduced in the House of Lords before being introduced in the House of Commons.  The Bill covered school inspections, some of the Government’s proposals in relation to its Five Year Strategy, funding and three year budgets.  The NUT was working with a number of Peers with proposals for amendments to the Bill.  A key area for the NUT concerned the Government’s proposals for academies.  The Government’s proposal that those teaching in academies would not be required to be registered with the GTC(E) was causing concern and the NUT was in discussion with the GTC(E).  The NUT believed that teachers in academies should be subject to the same checks and balances as teachers in maintained and foundation schools.    

Building Better Relationships


The General Secretary reported that the NUT was continuing to work through the TUC to seek ways in which the TUC could assist the NUT emerge from a period of exclusion from discussions with government on issues such as workforce reform and matters related to teachers pay and conditions.  The TUC had organised a first meeting with the general secretaries of the three teacher affiliates, together with representatives of Unison.  Discussions had commenced and there would be future meetings. The General Secretary warned that the process of rebuilding relationships would take time.

Planning, Preparation and Assessment (PPA)


The General Secretary welcomed suggestions from members of the Executive for inclusion in the NUT’s advice on PPA, particularly to headteachers, on which preparatory work had commenced.  This would be the subject of discussion at the next meeting of the School Workforce Remodelling Working Group.  The NUT would insist that entitlement to PPA, written into the School Teachers Pay and Conditions Document, was honoured by headteachers and that any breach was exposed.  Headteachers had already indicated that they had insufficient resources to deliver PPA, without making adjustments to their expenditure budgets.  It was hoped that LEAs had made representations to government to provide the resources necessary in order to make this aspect of the agreement work.  

Executive Away Day – Follow Up


The Executive considered proposals arising from the consultative Away Day held at Stoke Rochford over 19/20 January.  It was agreed that three project teams would be established to look in detail at and make recommendations.  The three teams comprised:

· Organisation, including the planning of overall Union strategy, the organisation of Executive business and the structure of its committees.

· Vision, Values and Culture, with a view to the formulation of an NUT mission, vision and values statement on which there would be widespread consultation within the Union.

· External Influences – how these impacted on the Union and its members, how the Executive met the various challenges and how the Executive might be made more effective in dealing with such challenges.

Pensions


The Executive gave lengthy consideration to the position on teachers’ pensions.  
The Executive rejected an objection, to the recommendations from the Campaigns Sub-Committee for an indicative ballot of members, jointly with the other teachers’ organisations.  The objection sought to substitute a formal ballot of members for a co-ordinated one day strike action to take place before the Easter break, jointly if possible with Unison, NATFHE, PCS and the FBU, and also with the other teachers’ organisations. 
A further objection was agreed by the Executive. 
The Executive agreed to pursue a continuing and flexible campaign on the issue of teachers’ pensions in order to maximise effective action by members and seeking unity with the other teachers’ organisations and other public sector TUC affiliates.  Members would be balloted on a range of strike and non-strike action proposals to take place before Easter.  The responses would be analysed division by division, so that appropriate action, as supported by members in each area, and where possible co-ordinated with other unions, could be actioned.  
The Executive agreed that material should be produced for members again identifying the attack on the teachers’ pensions scheme, the Union’s position and with a robust recommendation from the Executive for members to support the strongest possible action.


The General Secretary reported that he would have to give consideration to how the objection could be implemented and advise accordingly.  This would be done through a meeting of the National Officers.  
