West Suffolk NEU -  NUT Section
MINUTES of the General Meeting held at the Friends Meeting House, Bury St Edmunds on October 17th 2018.

Present: Mike Corbett, Peter Dunnett, Martin Goold (Treasurer, and Acting Secretary), Sheila Kavanagh (Supply Officer), John Kreeger (PRO), Graham White (Chair).  Apologies: Jennie Digby, John Dumont, Linda Rutter, Paul Widdowson, Tamsin Young.

1-10-18
The Minutes of the previous meeting were not available at this time.

2-10-18
National Report: GW reported that the Executive were considering holding a ballot on Salaries but it was not yet certain how to organise it at this stage of the merger.  It could be held in Districts, Branches or even perhaps by MATs.  GW confirmed that HQ could select such constituencies from the joint data base as it now exists.

3-10-18
Up-date on local NEU structure: 


a) MG confirmed that the county of Suffolk would be divided into 3 Districts: West, North and South/Ipswich.  This has been confirmed nationally along with the stipulation that Districts boundaries will be commensurate with District Council boundaries.  The West Suffolk District will be the area covered by Forest Heath and St Edmundsbury Districts (now combining to form the West Suffolk Council) and will cover all the schools, etc, in that Council area.  This means that the West Suffolk NUT Association would lose its former schools in the Stowmarket and Needham Market areas, which would be in the Northern NEU District as they are situated in Mid-Suffolk District Council area.  There was some doubt about the position of Thurston.  GW said that HQ would decide the boundaries but that in-service members can request a transfer to the NEU District where they live, rather than where they work.  Retired and LP members will be assigned to the District where they live.  There was some concern from individual committee members that they would not be able to serve in W Suffolk District in future for geographical reasons.  JK felt that aligning Districts to councils was not logical, and it left him facing a change of NEU District based in the North of the county.


b) GW confirmed that Districts will be the policy-making unit of the NEU for all members working in the area, charged with campaigns, consultations, communications with local members and appointing delegates for all Conferences.  The model rules for Districts have been published.  MG said he would ensure that draft Model Rules for W Suffolk would be available for consideration at the next General Meeting, which would have to be a Special General Meeting.  GW went on to state that casework and negotiating with employers would be the remit of Branches, not Districts.  As of 1st January 2019, there will be just one Branch.  This will cover all NEU members in Suffolk for casework, such as disciplinary and capability procedures, and will maintain negotiation and consultation with the Suffolk Education Authority.  The Branch will continue to receive the facility time required to allow lay officers to represent members.  The Authority invites Academies and Free Schools to buy in to this facilities scheme.  Those that buy in can be served by NEU Branch officers during school working hours.  Those non-LA schools which do not buy in will either have to hold meetings requiring representation after school hours or be served by Regional Office, which is likely to cause delays.  MG pointed out that this was a stipulation of the Facilities agreement as the Authority's scheme in principle pays for lay officers' remission of teaching time.


c) When it comes to ballots, if it is a national issue, it will be held in Districts.  If the action being considered is targeted to specific areas, types of school, etc. the relevant branches could be balloted instead.  It is anticipated that larger Multi-Academy Trusts will eventually form their own Branches – which will often represent members from more than one District, and indeed from more than one County.  Branches are designed to be the negotiating unit for each employer group.

4-10-18 
What W Suffolk NUT Section needs to do this term:


a) West Suffolk NUT Section will cease to exist w.e.f. 1st January 2018.  The new fully integrated NEU W Suffolk District must be up and running, following its first AGM, by May 31st 2019.   The West Suffolk NUT Association accounts must be closed w.e.f. December 31st.  Although the new NEU come into force on 1st January, there will be no NEU structure in place.  HQ is therefore suggesting two options: 


- Option 1: The Officers of both the NUT and ATL sections “where they exist” continue after January 1st “as long as 75% are in-service members”.  Elections would then be held for new officers to take up post on 1st September 2019 following nominations and elections to take place at the first NEU District AGM in the Spring.


- Option 2: Hold a joint AGM this term (i.e. Autumn 2018) to nominate and elect a new NEU District Committee to take over w.e.f. January 1st 2019.   


MG said that he had informed the Suffolk ATL Section of today's meeting and hoped that they had sent out an invitation by email to their members.  The message to the ATL section asked for their participation at this meeting to start working together and reaching joint decisions for January.  There being no response, we would have to carry on and do the best we can, hoping that some former ATL members will emerge to help form the new committee and organise the first AGM.  The two unions are merging; it is not a take-over, so we really do need some help and participation.


GW confirmed that the new NEU rules will insist that 75% of committee and officers of local Districts must be in-service members.  The current committee is nowhere near this proportion – most are retired or left profession.   But if the current committee does not continue, there would be no local organisation. 

5-10-18
SK said that many members she speaks to still do not know about the merger of the NUT and ATL.  This could be because they have moved schools and not receiving information or have changed email addresses without informing the Union. She said that HQ and RO should be giving out much more information and asking Reps to call joint meetings of both Sections to make sure everyone is aware.   PD said that membership list need to be updated.  MG pointed out that he was receiving copies of many e-mail communications going out to members, from which he noted that these emails now contained the option of unsubscribing from Union emails.   This was a flaw in the system of keeping members informed.  MC said that he had not received any information from HQ or RO about the merger as Rep this term.  He had informed RO that he was now Rep.  SK said that clear information, perhaps in the form of a PowerPoint presentation, was needed for Reps.  Although every school has at least one copy of the Teacher, the message is not getting through. GW was asked to see if this problem could be raised at Executive to find some improved way of ensuring our members are fully informed. 

6-11-18
Returning to the two Options in 4-10-18, the meeting realised that it was too late to adopt Option 1, because that entailed jointly organising the first District AGM this term, with elections of (mainly in-service) officers and committee, who could take office w.e.f. 1st January 2019.  Without active participation from ATL Section members, this was clearly impractical, especially within the time available.


The meeting agreed to adopt Option 2.  This effectively meant that the NUT Section committee would have to form the new NEU committee, unless some ATL Section members came forward who could be co-opted.  Given that no West Suffolk ATL Section committee exists, and most of the NUT Section is retired or left-profession, the District could be in default at the very start of its existence.  The meeting agreed that ATL Section members should be invited to attend the SGM in the hope of getting some response.


The 2018 AGM of the Association had proposed that all officers and committee would continue until the full merger into the NEU local structure.  MG said that he believed we had no alternative but to continue to seek to keep the local organisation and activity of the NEU alive, even if this meant we were technically in breach of rules.  The current committee would continue until we are told to step down.

7-11-18
MG proposed that Mike Corbett, Rep at Thurston Community College be co-opted to the present NUT Section committee.  Mike asked what this would entail and agreed.  This would immediately increase the percentage of in-service members of the committee.  It would be best if more in-service members could be co-opted, including from the ATL Section.  He would contact Sue Groome of Suffolk ATL for help in this.

8-11-18 
One of the duties of the new NEU committee, based on the current Association committee, if it can be allowed to continue, would be to arrange nominations and elections for the first NEU AGM to take place before May 31st 2019.   JK said that the local Labour party had set up an e-voting system.  However, MG pointed out that the Model Rules for NEU Districts only refers to a formal postal ballot, although distribution of ballot papers could be via schools.  This would be very expensive, but within the current resources. 

9-11-18
Special General Meeting: The Treasurer reported that it would be necessary to hold a SGM in order to agree honoraria for the period up to December 31st (after which no NUT honoraria can be paid), to appoint delegates to Conference 2019 and to approve the financial statement.  It was agreed to hold this SGM on 13th November at the Friends Meeting House if available.  ATL Section members would again be invited.

10-11-18 Other Treasurer's items: 


a) The Association's accounts must be finalised and closed by 31st December 2018, audited and submitted to HQ by 1st January 2019.  The current auditors have been contacted to see if they are willing to do the audit in this express way.  The auditors have, however, said that are not prepared to continue as auditors once the merger to NEU is completed, so the 2019 AGM will have to appoint new auditors.


b) The Treasurer had intended to ask Unity Trust and the Teachers' Building Society to simply change the name of our account, given that, on January 1st, the current NUT Section Officers and Committee will be the only body capable of seeing the new structure.  However, he had just heard that HQ was going to open a new account in the name of the West Suffolk NEU District.  We would have to wait and see how this was going to be done and how signatories would be authorised.


c) At the last Division meeting, it was stated that Suffolk Division's funds will be divided pro rata and paid into the 3 new District Accounts w.e.f. January 1st 2019.


d) The new Suffolk Branch will require financing in order to pay its caseworkers to undertake the local casework done up to now by lay caseworkers, particularly travel expenses.  Only Districts will get funding from membership fees and Districts will need to determine how to finance the work of their Branches.  Again, there being no NEU District committees for some time after January 1st 2019, the Treasurer proposed that the outgoing NUT Section SGM also agrees a “float” to the Suffolk Branch as an advance payment, pending a decision by the W Suffolk NEU re. financing of the Branch.  This was agreed.


e) In order to comply with HQ PAYE system, the Association needs to formally agree the payment of honoraria to qualifying officers for the period ending on December 31st 2018. The actual payments will be made by HQ in June 2019.   HQ has stipulated that all NUT honoraria must end on December 31st, whereas the normal year of office ends in March.  Given that the make-up of any committee and honorary officer posts after January 2019 is in question, the Treasurer proposed asking the SGM to pay the honoraria on a pro rata basis, but enhanced by 25% in view of the extra work created by the merger.   This was agreed.


f) All recipients of honoraria will need to complete another Form 630 which the Treasurer will distribute before the SGM. 

11-11-18  SK mentioned that Supply Teacher Officer was no longer on the list of honorary officers.  GW replied that this only referred to the mandatory officer posts but that the District had every right to continue to appoint to that post.  MG said he would add the post to the draft Rules of the District. 

12-11-18  Conference 2019: Delegates for Conference 2019 will need to be nominated and appointed by each Section this term.  The notice of the SGM should therefore include an invitation to NUT Section members to make nominations.  SK has already indicated her wish to attend Conference.   

13-11-18 SK said that the Union needs a high profile launch of the NEU.  JK said he could do a press release.  SK said we needed a millennial, 21st Century approach – younger professionals do not do meetings.  The NEU procedures and rules were perpetuating an out-dated model.  We need to pursue Social Media campaigns and modern ways of engaging our members.  MG added that we needed local volunteers to help with this – he would be unable to continue maintaining the Division NUT website. 

14-11-18 Campaigns: JK spoke of the West Suffolk TUC public meeting called for 27th November where NEU officers would be speaking.  SK said that she had school cuts banners and leaflets available which could be used on 27th.  JK also mentioned the Period Poverty campaign in which Thurston Community College was involved, where opposition councillors were calling for a £15,000 grant.

15-11-18 It was agreed to contribute £50 towards the cost of hiring a coach, organised by the Suffolk People's Assembly, picking up in Bury St Edmunds, to the Anti-Racism demonstration in London on November 17th.



Signed:





     Date:
